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PLAN OF ACTION

ACTION TAKEN

Collecting Feedback from the
stakeholders analyse it and take action..

Depending on the feedback necessary
changes were made.

Plan to involve Students’ Council in all the
activities of the college

Students’ Council were actively involved in
all the activities of the college

Plan to assess the counselling needs of the
students and undertake  necessary
measures

The counselling needs of the students were
assessed and necessary measures were
undertaken.

Plan to coordinate with the Extension
Service Department in  organising
placement services

Placement services were organised

Plan to provide question bank to students.

Question bank was provided to the students

Research was
encouragement

given  necessary

Action Research done by the students were
collected and kept for reference in the
Library.

Plan to network with Wealth Out of
Waste- Green initiative

College networked with Wealth Out of
Waste- Green initiative to make the campus
eco-friendly.

Performance assessment for the staff

Feedback was given to staff based on
students’ feedback and faculty appraisal
done by the Principal.

Conducting Environmental Audit

Environmental Audit is yet to be conducted
but green initiatives were taken

Academic and Administrative Audit for
the year 2017-2018 was planned to be
conducted.

Academic and Administrative Audit was
conducted with the help of experts




